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Course Outline
2 Days Workshop
(Topics included but not limited to)

Section 1

Six Sigma Mathematical Interpretation
Implication of Six Sigma Score/Level

Roles In Six Sigma

Key Stakeholders In Six Sigma

Voice Of Customer (VOC) and Other Voices
Translating VOC to Critical To Quality ( CTQs)
parameters

06:00 - 09:00
« CTQ tools Affinity diagram, Tree diagram and P M P M
Pareto

S0 o v coro (Zoom/Skype)
What Is DMAIC =

Use Of DMAIC Methodology
DMAIC Inputs, Tools Techniques, Outputs

(ITOs) | TRAINER

Section 2 Mr. Asad Kazim
Seven Basic Quality Tools (B.Eng, MBA, MSc Electronics, PMP, PMI-ACP, RMP,

CSSMBB, CSSBB, CSSGB, LMC, ITILF,
BprSeg Of Data SMC,SPOC,SDC,SCT)

. Founder & President
Section 3 CONSAK Inc., Canada (www.consak.ca)
« Tools In Context Of Lean Six Sigma

“".*“89

JANUARY 2022
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Section 4 ORGANIZERS
5 Principles of Lean Dr. Nasir Mehmood Ms. Mahwash Hussain
« 3Ms of Lean Assistant Professor/Chairperson Lecturer
Lean Tools In Context of Improve Phase Department of Management Sciences Department of Management Sciences
58, Visual Factory, Standardized Work University of Wah University of Wah

Kaizen, Kanban, Poke Yoke
Lean Tools In Context of Control Phase

Training and Certification . . . .
Charges per Participants Online Registration Deadline

UW (Employees and Students): Rs. 14,000/- 06 January, 2022
Others: Rs. 15,000/-

Note:- Minimum 10 participants required

For Online Registration: (http://www.uow.edu.pk)
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